Jennings County Local Coordinating Council (LCC)
Mini-Grant Guidelines
General Guidelines
1. All grantees must adhere to the information provided in the grant application.  Any deviation from this application must be submitted in writing and approved by the council before grant funds are spent; i.e., equipment/program costs were less than quoted or unavailable. 
2. All items (flyers, signs, banners, etc.) used to promote your project must include a mention of the Jennings County Local Coordinating Council as a funding source.  Example:  This workshop was funded by a grant from the Jennings County Substance Abuse Council.
3. All materials (books, videos, equipment, etc.) purchased using grant funds must be marked to mention the Jennings County Local Coordinating Council as a funding source.  Example:  These materials were purchased by a grant from the Jennings County Local Coordinating Council.
4. Grant applications are due by November 2, 2011 before the regular meeting of the Jennings County LCC.  A grace period will be implemented which allows the LCC to review grant applications and request revisions be submitted by the grantee by the date specified by the Council.
5. The Jennings County LCC has a grant policy requiring all applicants (or a representative) appear in person to explain or present their proposal.  
6. If a grantee intends to apply for multiple projects throughout the year, it is preferred that all projects be submitted in one grant application.  In this type of application, please outline each project as well as identify a separate budget for each project. 

Reports:
7. Two reports will be shared in person during the grant year (January 1, 2011 to December 31, 2011) at a meeting of the LCC.  The person responsible for implementation or a representative will give the report. All grantees are required to submit a final report summarizing their project on the approved final report form included in the grant packet.  The final report may include but is not limited to: overall outcomes, personal observations, percentages or numbers served statistics, photographs or surveys of the project.  Grantees are encouraged to include other promotional materials from the program (flyers, photographs, press releases, etc.) Anything that can help you and the Jennings County Local Coordinating Council measure the success of your project will be allowed.  Final reports are due by December 31, 2011.  

Budgets:
8. All expenditures must be outlined in the budget portion of the grant application.  Grant monies must be spent according to the approved budget of the DATF.  
9. All grant funds that remain unused at the end of the grant period must be turned back into the Jennings County Local Coordinating Council.  “Unused” funds are defined as any funds shown to be left-over and not spent as outlined in the budget by the end of the designated grant year.  
10. If the above guidelines are not followed, the Jennings County Local Coordinating Council may, at  its discretion:
a. Postpone continued funding of the project
b. Stop funding the project totally
c. Require repayment of all extended funds to the council
d. Prohibit grantee from applying for future grant cycles
e. Or any combination of a-b-c-d
11. The level of quality to which the grantee executes the above guidelines will be taken into account and may be reflected in future funding.  
Drug Free Communities funding should not be used for the following:
· General overhead expenses – overhead expenses such as rent, utilities insurance, etc. 
· Law enforcement cannot request funding for ammunition, cars or other equipment that would normally be funded as required by the regulatory body in order to keep forces operating.
· Organizations are encouraged to use funding for registrations costs related to trainings and professional development.  However, travel and lodging should be excluded.
·  Funding should not be requested to compensate for a short fall in general operating and administrative costs.  Salaries for personnel should not be funded if the position falls into “business as usual” tasks.  Salaries can be funded if it is for a specific initiative, program or service that cannot be provided without the key person (facilitator, therapist, sponsor, etc.).
· Overtime may also be supported as long as it is well documented and for a specific initiative or patrol, not just because the personnel have requested overtime.  



Please email the grant application to:
Srichmond37@gmail.com
Or mail to:
Shana Richmond, MSW
737 N Madison Ave
North Vernon, IN  47265




[bookmark: _GoBack]Jennings County Local Coordinating Council Mini-Grant Application
Date:  ________________________________________
Project Name: _________________________________________________________________________
Total Amount Requested: $_______________	Primary Contact: _______________________________
Agency Name: ________________________________________________________________________
Agency Address: ______________________________________________________________________
City, Zip: ___________________________________	Phone: _________________________________
Email: _______________________________________________________________________________
Brief Description of Agency: ______________________________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Signature, Chief Executive Officers: ________________________________________________________
1. Which category(s) does this project address? (Circle all that apply)

Prevention/Education                    Justice/Law Enforcement               Treatment/Intervention
P/E:  education/awareness activities, skill-development, alternative programming, social policy and environmental change
J/LE:  activities to deal with the legal consequences of substance abuse, special patrols/initiatives (could be overtime), drug interdiction, officer trainings, drug courts
I/T:  services for those who are identified as in need of recovery such as identification, intervention, referral/assessment, treatment (encourage certified treatment providers)
2. Identify which Problem Statement and Objective(s) this project will address:  (reference the Comp Plan)
PS___________________________________________________________________________
Obj:__________________________________________________________________________

3. What is the project’s time frame?
_____________________________________________________________________________
_____________________________________________________________________________
4. Who is the project’s target population? 
______________________________________________________________________________
______________________________________________________________________________

5. Who will be responsible for implementation? (name & title)
______________________________________________________________________________

6. What activities or services will be provided (may attach up to 1 page of additional explanation)
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. What outcomes will be accomplished? What will change?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. How will you evaluate or measure success? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________	
9. Provide a brief narrative of your project. (maximum of 1 page)
· How do you know there is a need for this program?
· What is the Goal of your program/project?
· How will your project help this organization achieve its goals as listed in the CCP?
· What are the objectives (activities) included in your program?
· How will you measure your success?
· How will this project be implemented, to whom and by whom, by when.
· How will the program/project be evaluated?
10. Provide a brief itemized budget summarizing expenses (may be attached as a separate page)..
· Include a line-item budget for this project
· Budget narrative should provide detailed information for each line item (what is included in that expense.
· Program Budget explains all the funding streams and what they cover; discloses all other funding sources.  
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